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MINUTES 
AFFORDABLE HOUSING SUBCOMMITTEE WORKING MEETING  

Town of Peterborough, NH 
Friday, December 2nd, 2022, 8:30 a.m. 

Select Board Meeting Room, Town House 
 

  
Present  
Committee Co-chairs Pelagia Vincent and Carol Nelson, members Sharon Monahan, 
Stephanie Hurley (liaison to Planning Board), Sadie Halliday, Bonnie Tucker 
 
Not present 
Member James Kelly and Town Planner Danica Melone 
 
Welcome and Call to Order 
Co-chair Vincent welcomed those in attendance and began the meeting at 
approximately 8:37am.  
  
Approval of Minutes 
Working meeting minutes from November 4 were reviewed. The time of the meeting 
noticed needed to be corrected from 8:00am to 8:30am. Sharon motioned to approve 
the minutes; Stephanie seconded. All approved; motion passed unanimously. 
  
Review and Approve December Issue of Neighbors Together 
The test had been previously emailed to the committee; Bonnie and Sharon confirmed 
all the links are working. Because MailChimp, the software we use, maxed out the 
number of tests we can send, we were working off of a previous test. We need to be 
aware of maximum tests for future mailings. 
  
The copy regarding the invitation to attend the Planning Board zoning workshops was 
discussed. The section that said “Click here for future workshop dates” goes to the 2023 
Zoning Proposals page, but that page doesn’t include the dates of the meetings. A 
lengthy discussion followed; per Stephanie, the 4th Monday of each month will be the 
workshop dates. It was agreed upon to add January and February workshop dates to 
the email blast. Carol to communicate this to Danica. 
  
Sadie suggested we use the February newsletter as an opportunity to further detail the 
proposed zoning changes and how they will affect residents in a simple format. 
Stephanie offered to write this bulleted overview for the next newsletter. 
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Pelagia put forth the idea that the newsletter is for the public and that for future 
newsletters, we need to involve non-members to review the drafts for their feedback, to 
make it more user friendly and understandable. Carol suggested that we eventually 
consider a Resident Advisory Council for this and other topics. This will be considered 
for the February newsletter. 
  
Stephanie made a motion to approve the December issue of Neighbors Together, as 
amended, seconded by Bonnie. All approved; motion passed unanimously. 
  
Discuss Creation of an ADU Seminar 
This came up after Carol and Stephanie attended the Vital Communities Seminar, 
where they talked extensively about ADUs. At our most recent AHC meeting, we had 
discussed doing a seminar that included touring ADUs, having a panel discussion, etc. 
  
Carol had previously shared a document from AARP called “The ABCs of ADUs” that 
was very thorough and easily understandable. She also shared a link to an ADU 
Resource Guide, which was put together by the same person who wrote the book 
“Backdoor Revolution”. Carol has reached out to the author to see if he offers bulk 
discounts and he does for both the print and e-version of his book. His book could be 
used as an incentive for people to attend the seminar; or we could buy 10 copies and do 
a drawing. Either way, it was suggested we reach out to the EDA to cover the cost since 
the AHC falls under their purview and we have no budget. 
  
It was mentioned several times by multiple members to keep the seminars small and 
intimate making it easy for people to engage with panelists from our community. 
  
Carol shared the PowerPoint presentation from Goffstown, which ran an ADU seminar 
in 2019. 
  
Discussion followed about: 
  

• When to have the seminar: 
o Multiple times throughout the year; possibly on a Saturday and a 

weekday so we can accommodate a variety of schedules 
• Be sure it’s taped and uploaded to the website, possibly by Drum 

Productions, as EDA has a contract with them. 
• Who to have on the panel: 

o Tim Herlihy, Code Enforcement Officer 
o Danica Melone, Town Planner 
o Local contractor(s) who has built ADUs 
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o Residents who have done ADUs (e.g., rental and family use) 
o Members of AHC 
o Mike Justason from Bar Harbor Bank to talk about ADU financing 

 
• Questions to consider: 

o Does this qualify for an ADU? 
o What’s the cost per square foot? 
o What do I need to do to bring it up to code? 
o What is the payback period? 
o What worked/what didn’t? 

 
• Materials to have on hand for the seminar and have available on the web site: 

o Flow chart for the ADU process 
o FAQs specific to ADUs  
o Photo summary of ADUs in town with the stats: # of BR, Sq. Ft., etc. 
o Follow-up survey 
o Email sign-up sheet for NT  
 

• Invite the media 
  
Everybody who will be on the panel will receive the agenda ahead of time so they’re 
prepared, and a dry-run was also recommended. Carol and Pelagia to formulate a plan 
and bring it back to the AHC. 
  
Review the Questions for Employers and Rental Managers 
Sadie updated the committee on the hospital’s plans for housing. They did purchase an 
adjacent house on Old Street Road that gave the hospital significant frontage to do 
something. A discussion followed about the hospital zoning needing review, per Sarah 
Steinberg Heller of the Planning Board. Sadie to follow up with the hospital to ask if 
there’s something in the zoning code, as it's written, that’s preventing them from 
building. Sadie said the hospital doesn’t want to be in the construction business so they 
would have to partner with someone. 
 
The committee proceeded to review each question for the employers that Danica 
provided. Additional questions were added; Carol will email the committee the updated 
employer questions. A deadline was set for each member to contact their assigned 
employer and to get their results to Pelagia and Carol by January 23, who will input the 
data into the OneDrive folder. Bonnie pointed out it’s going to have to be a continuous 
loop in order to develop these relationships and, through these meetings, we can talk 
about the key pieces and where we might go with it. 
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The purpose for reaching out to the employers is multi-purpose: 

• to build relationships with them so they see us as a resource and how we can 
support their agenda around housing 

• to gauge their needs and future plans 
• to determine how this information ties in with the housing chapters of the Master 

Plan 
  
It was agreed the rental manager questions will be discussed at the January 6, 2023 
working meeting. 
  
Summary of Peterborough Workforce Housing Ordinance 
During the discussion of the employer questions, Stephanie suggested we send the 1-
page summary Carol put together regarding Peterborough’s Workforce Ordinance so 
they know what it is and what it entails. Carol will work with NH Housing to finalize this 
document and get it out to the committee. 
  
Future Working Meetings 
The committee agreed that future working meetings are necessary to accomplish many 
of the plans being discussed. Sharon made a motion to have working meetings the first 
Friday of January (6th) and February (3rd), and regular meetings the fourth Friday of 
January (27th) and February (24th) of 2023. Stephanie seconded. All in favor; motion 
passed unanimously. 
  
Assignments from November 4, 2022 Working Meeting 

1. Danica to prepare a list of questions for committee members to present to 
employers and rental development managers. This was completed. 

2. Danica to send the rental database link to the AHC committee. Danica sent 
the link to Carol, who forwarded it to the committee. 

3. Danica to find contacts at Shaw’s and the school system. Pending. 
4. Carol to coordinate twice-yearly group meetings with CHT. Pending. 
5. Carol to inform CHT about properties for sale in the Community Revitalization 

Tax Relief District. Carol brought this up during the November CHT board 
meeting, and with no housing for sale in that district, the board did not want to 
pursue this option. 

6. Danica to investigate reserving the old fire station property for affordable 
housing. Pending. 

7. Danica to determine the flood restrictions for the Sterling Business property. 
Pending. 
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New Assignments 
1. Carol to ask Danica to add the January and February workshop dates to the 

December Neighbors Together. 
2. Stephanie to write a bulleted overview of Zoning Amendments for the 

February newsletter. 
3. Non-AHC members to review draft of February NT. Carol to add this to the 

NT talking points. 
4. Carol and Pelagia to formulate a plan for the ADU seminar and bring it back 

to the AHC. 
5. Sadie to follow up with the hospital to ask if there’s something in the zoning 

code, as it's written, that’s preventing them from building. 
6. Carol will email the committee the updated employer questions. 
7. Each member to contact their assigned employer and to get their written 

results to Pelagia and Carol by January 23. 
8. Carol will work with NH Housing to finalize the Summary of Peterborough’s 

WFH document and get it out to the committee. 
  
Bonnie made a motion to adjourn; Stephanie seconded. All in favor; motion passed 
unanimously. 
  
Meeting adjourned at 10:03am.  
  
Future Meetings – all take place at 8:30am in the Select Board meeting room 
Friday, December 16, 2022 – regular meeting 
Friday, January 6, 2023 – working meeting 
Friday, January 27, 2023 – regular meeting 
Friday, February 3, 2023 – working meeting 
Friday, February 24, 2023 – regular meeting 
 
  
Respectfully Submitted: 
Pelagia Vincent and Carol Nelson 
Co-Chairs of Affordable Housing Subcommittee, Peterborough, NH 


